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With funding from
NC Tobacco Trust Fund Commission
the NC AgVentures grant program will
distribute $390,000 to family farms in
46 North Carolina counties.
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Farmers in the following counties are eligible to apply:

Alamance, Alexander, Alleghany, Anson, Ashe, Cabarrus, Caswell, Catawba, Chatham,
Davidson, Davie, Durham, Edgecombe, Franklin, Forsyth,, Gaston, Granville, Greene,
Guilford, Halifax, Harnett, Iredell, Johnson, Lincoln, Martin, Mecklenburg, Nash,

Northampton, Orange, Person, Pitt, Randolph, Rockingham, Rowan, Sampson, Stanly,

Stokes, Surry, Union, Vance, Wake, Wayne, Wilson, Wilkes, Warren, and Yadkin.
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All 100 North Carolina counties are served by three
different organization programs funded by the NCTTFC?

WNC AgOptions: Avery, Buncombe, Burke, Caldwell, Clay, Cherokee, Cleveland,
Eastern Band of Cherokee Indians (projects on tribal land), Graham, Haywood,
Henderson, Jackson, Macon, Madison, McDowell, Mitchell, Polk, Rutherford, Swain,
Transylvania, Watauga and Yancey.

UMO AgPrime (University of Mount Olive): Beaufort, Bertie, Bladen, Brunswick,
Camden, Carteret, Chowan, Columbus, Craven, Cumberland, Currituck, Dare, Duplin,
Gates, Hertford, Hoke, Hyde, Jones, Lee, Lenoir, Moore, Montgomery, New Hanover,
Onslow, Pamlico, Pasquotank, Perquimans, Pender, Richmond, Robeson, Scotland,
Tyrrell and Washington.
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Great opportunity for
producers looking to
Improve, diversify,
and or expand their
operation.
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Two Grant Options

1. Farmer Grants

Grants to independent small family

NC farms.

2. Community Grants

Grants for local community

organizations that work with family

farms
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2. Community Grants

Community grants are a collaborative project that will directly benefit 3

or more family farms in the community.

« A Livestock Association could purchase

portable corral equipment for members

« The local farmers market could get a grant to

expand or update the facility.
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Highlights for both grants

North Carolina

Awards up to $8000 '
Grant awards are taxable income {

Tobacco Trl.J‘Sl Fund Commission
Grant recipients provide 15% (cash not in-kind)

One application per farm or organization

Program will fund a minimum of 48 projects

Grant applicants must work with an Agent on the project proposals

YV V. V VYV V VY V

Submissions are limited to 250 applications
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Application

There are four sections in the application
1. Contact Information

2. Farm Information

3. Project Description

4. Project Viability and Budget

 North Carolina




NC STATE EXTENSION

Sample Application Questions

= Provide a project description
= What is your marketing plan?
» What research have you done to determine the project will be successful?

= What is the cost to complete the total project?

= What is your 3-year vision?

= Can you modify your project if you do not receive the award you are requesting?
= What is your breakeven cost $$?
= What is your profit $$?

i « North Caroli
= Budget (list of expenses)? [t Fe i e
:

= Quotes for large ticket items

obacco Trust Fund Commission
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HELPFUL HINTS:

Read through all the questions
in sections 3 & 4 before writing
your answers

Review the examples included
with the application questions

Write a rough draft first; ask
your Agent for comments

Contact your references early

(it takes time for people to write a )
reference letter) Contact your Agent tomorrow and set a date to discuss

your project and review your application.
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Reference Letter Guidelines

Letters must be digitized so you can upload
with your application.

Tips for your letter writers:

» |dentify the person you are recommending
Include information on who you are
Identify your connection with the person you are recommending
Explain why that person is qualified, and the specific skills they have

Whenever possible, it's helpful to provide specific anecdotes and examples
that illustrate your support

YV V V V



NC STATE EXTENSION

Notes from the Extension Agent

« On the application there are text boxes for Agent
comments.

« Applicants should NOT remove, change or falsify the
Agent comments. Doing so may disqualify your
application.

* Your Agent may prefer to talk by phone or in person, and
not use the text boxes.
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Application Review

* Proposals are reviewed by NCSU faculty and other experts who are
familiar with agriculture, agribusiness, and the local community.

« Applications will be ranked according to a numerical scoring system
that evaluates the strength of the project to meet the grant priorities

and criteria.

 North Carolina
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Review Priority (Does not affect eligibility)

* Proposals from former/current
tobacco growers, quota holders
or producers farming land with
tobacco history.

* Farmers earning at least 50%
of their personal income from
their farm operation.

* New and innovative agricultural
project ideas that will increase
farm profits.

* Farms that have not received
previous grants will have a
higher priority
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Grant Timeline
"\

. North Carolina

Tobacco Trust Fund Commission

October - November

Notify your Agent that you want to apply for a grant and set up a
review time.

Write a rough draft of your application proposal

The Agent will review your draft and provide feedback

Update the draft

Your Agent may want to review once again before you submit.
Application deadline 7pm December 18t
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Timeline continued

January - February

« Application review
« Select grant recipients
« Grant recipient orientation (online)

April/May
* First payment (75% of award)

' i turchased a poultry
feeder and plucker

June
* Project updates ( and photos from grant recipients due 6/30)
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Timeline continued

July-September

* Receive second payment (20%)

» Schedule project demonstrations or education

presentations

October - January

* Harvest crops _
« Farm visits Touring Sleepy Creek Farm

» Grant recipients submit final report with photos
and receipts (Jan.)

* Final payment (5%)
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How Is the $% distributed?

75% up front

20% after the project
update in June

2% after the ﬁnal report In Tobacco Trtlst Fund Commission
January
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www.ncagventures.org
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COVID-19 Resources
Meet Our Staff
Events

NC AgVentures Grant Program
Apply for NC AgVentures Grant

Register for an NC AgVentures
Grant Application Information
Workshop

Past Grant Projects




